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Our first quarter of 2015 has flown by as we have 
continued to settle into life in Tanzania.  We moved into 
our permanent home in January and officially took over 
as Directors of Neema House at the beginning of 
February.  We have been busy integrating new changes 
and developments at 
Neema House, 
learning Swahili, and 
tackling the 
expectations of life in 
Tanzania.  Every day 
presents new 
adventures and 
challenges as we 
learn the nuances of 
our new roles with 
Neema House and 
within this culture.   
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Notable Events 

• January 6 - First Monthly NH 
Staff Meeting 

• January 7 - Move into NH 
Director’s Home 

• January 8 - Scott’s birthday 

• January 10 - Asher breaks his 
arm 

• January 14-18 - First trip to 
Mwanza for team meetings 

• January 16 - Asher’s Birthday 

• January 29 - Changing of the 
Guard Party at NH 

• February 2 - First NH 
Management meeting as 
Directors 

• February 3 - NH Inspection by 
District Social Welfare Officer 

• February 9 - NSSF Audit 

• February 10 - NH Staff Meeting 

• February 14-15 - Trip to 
Mwanza to Visit Forever Angels 
Baby Home 

• February 14 - Isaac’s birthday. 
Isaac gets stitches. 
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Since taking over at Neema House, we have been working 
tirelessly to implement changes to create an overall better 
environment for the children.  These changes have included 
(but are not limited to): increasing child care staff, setting up 
a toy cabinet with baskets of different toys for "center" type 
play, ensuring each child has their own labeled towel hook 
and towel, toothbrush, toothpaste, soap, and soap dish, 
installing a hot water heater and washing machine, and 
doing basic repairs on the facility.  We have also enrolled the 
older children in preschool, started counseling for some of 
our newer children who are having difficulty with their 
adjustment, obtained birth certificates on each child (which 
are required for eligibility of adoption), and begun visits to 
villages of children who have known family members to begin 
discussions of a plan for possible reunification back to their 
family and communities.  All of our staff members now have 
contracts and are set up with NSSF (the equivalent of SSA / 
retirement) and have bank accounts to receive their monthly 
salaries through direct deposit.  We have increased security 
at our facility and are seeking support for additional security 
measures through the local government.  We have begun 
monthly staff meetings, during which we are incorporating 
trainings on nutrition, child development, health and safety 
concerns, discipline, etc...  We have also been granted 
approval from the local government to have a doctor come to 
our facility each month instead of us taking all of the children 
to the local clinic. 

Tanzania is a relationship-based country and we have spent 
much time working to establish positive, working relationships 
with the local social welfare officers as well as other 
government officials.  Our second day in charge, we had a 
surprise inspection by the District Social Welfare Officer, and 
one week later we had an audit from NSSF.  We have been 
responding to all concerns identified at those times as well as 
moving forward with further developments.  We have 
developed forms and created organized child and staff files 
with all required documentation, as identified by the National 
Child Care Regulations. Monthly, quarterly, and annual reports 
and other required proposals and documentation are being 
submitted to the appropriate offices, as required by law.   

!
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• February 16-20 - East Africa 
Men’s Missionary Retreat  

• February 17 - Jere, Neema, and 
Grace start school 

• February 18 - Ipolu starts 
school 

• February 20 - Edison placed at 
NH 

• February 23 - Edison moved to 
a school in Mwanza 

• February 24 - Our first guests 
arrive 

• February 26 - Shija placed at 
NH 

• February 27 - Village visit to 
discuss reunification for Anna 

• March 1 - New staff schedule 
and contracts take effect  

• March 3 - Staff meeting 

• March 4 - Shija starts school 

• March 6-8 - Trip to Mwanza for 
NH medical supplies and joint 
team meeting / worship 

• March 9 - Visit Elia’s village 

• March 10-11 - Scott picks up 
new guard dog in Rwanda 

Our Work at Neema House
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Through our village visits, we have found a possible adoptive 
family for both Elia and Miriam (pictured below).  This is a 
Tanzanian family from the Geita Region who found Elia and 
his mother on the road immediately after he was born.  This 
family attempted to help Elia’s mother, who is mentally ill, and 
took her to the Geita Hospital, but she disappeared from the 
hospital shortly afterward and has never been seen since.  
This loving, Christian family has started to have regular visits 
with the children, both at their home and at Neema House.  
We are exploring the process for this family to become first a 
foster family and then an adoptive family for these children. 
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We now have 6 children that 
attend preschool through a 
local church.  They ride the 
school bus to and from school 
every day.  At this school, the 
children are learning English 
and have Bible classes, as well 
as learning traditional skills 
such as writing letters and 
numbers.  They enjoy singing 
songs and showing off the 
things that they are learning. 

• March 13 - Juma placed at 
NH 

• March 16-20 - East Africa 
Women’s Missionary Retreat 
(Kenya) 

• March 18 - Juma starts 
school 

• March 30 - Shija and Juma 
start counseling 

• March 31 - Home visit to 
deliver formula and check on 
welfare of Anna 

• April 3 - First day for clothes 
and diapers to be washed in 
a washing machine
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At the beginning of March we had our first successful reunification 
of a child back to their family.  Anna came to us at the beginning 
of December when she was 4 days old after she had been 
abandoned.  Her family contacted us later and we learned that 
her mother was only 14 years old and panicked after delivery but 
that her grandparents wanted to care for her.  Anna has been 
returned to the care of her grandparents and her mother is also 
able to assist in her care.  We have partnered with a local NGO 
who has committed to providing parenting and social welfare 
checks at the family's home once a month and the local district 
social welfare officer and health officer who have committed to 
visiting the family once a week to ensure Anna's health and 
safety.  Neema House is also committed to doing home visits and 
to provide formula on a monthly basis to ensure that Anna 
receives proper nutrition.  We visited the home last week and 
found that Anna is healthy and happy and thriving in her home with her family. 

!
Throughout the world, the prevalence of Albinism 
is approximately 1 in 20,000, but in Tanzania it is 
approximately 1 in 1,400.  Additionally, there is a 
belief among witch doctors that the bones of 
people with Albinism have magical powers.  This 
has resulted in a large number of kidnappings and 
murders of children with Albinism, and frequency of 
these events is expected to increase this year due 
to the fact that it is an election year.  Neema House 
has been involved in providing safety for four 
children with Albinism this year.   Pictured to the 
left are two of our children with Albinism who have 
just finished their first counseling session through a 
local NGO to help them cope with their recent life 
changes and situation. 
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LEAVING NH 1ST HOME VISIT MARCH 31 DECEMBER 3 

REUNIFICATION OF ANNA

Children with Albinism


